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MAN AGEMENT PAPER =T

Time Allowed :1 3 Hours Full Marks : 200

Ifu;?n E:nltinna attempted are in excess of the prescribed number,
Y - qﬁlntlﬂnu attempted first up to the prescribed number
shall be valued and the remaining ones ignored.

Answers may be written either in English or in Bengali
but all answers must be in one and the same language.

GROUP - A

Answer any ten questions.

Each question carries 8 marks.

1. What is the meaning of Theory X and Theory Y workers 7
Elucidate in brief the contribution of the Hawthorne experi
on management thoughts.

3. What are the broad categories of roles played by managers,
ding to Henry Mintsberg.?

4, Why does competition have A{fferent meanings to managers in privakte
sector businesses and govermment officials ?

5. Why are cultural differences important for organisations which are
competing globally 7

§. Explain the difference between making decisions under conditions of
certainity, riek and uncertainity.

7. Explain the concept of MBO and describe its essential elements .

A, What does an organisation chart show 7 State in brief the key consi-
* derations in choosing the span of management.

9, Elucidate the meaning of line ard staff authority
conflict between the two,

pifferent iate between job enrichment and job enlargement,
piscuss in brief the 2 factor theory of motivation proposed by
Hersberg.

12, Discuss how the behavioural approach to leadership
the trait approach.
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GROUF - B

| Answer any ter questions,
Each question carries 4 marks.
of a Learninc organisation 7

1';_3. What is t he meaning
E gnifil:i.ﬂﬂa »f Max weber' s conktribution to

gtate in brief the sl
‘management thought.

:uﬁlhlt do you mean by Enter
5. How does effective supply chang

prise 'Resource planning (ERP) ?
e management help an organisation 7
{n ensuring position of a firm in its

1 :';H_l_lt is the role of innovatior,

of plans 7

anisation gtructure 7
does it make coordination difficult 7

M, What are the dif ferent types
‘What do you mean by informa’ org
fhat is differentiation an‘ why
Jipcuss the advantages of delegation. s
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(b) A proforma cost sheet
Cost per unit :

Raw materials A
Direct labour “ew 52.00
Overheads ghie ) 19.50
Total Cost (per unit) S . 00
Profit s 114,

o E 1 E 0O
EEllinE Price T 130.00

Additional information is as follows :
i:i;;f:lraw material in stock : one month; average
Suppliers | Process : half a month. Credit allowed
NDEEhE 8 : one month ; credit allowed to debtors : two
week « Time lag in payment of wages : one and a half
S, overheads : one month. One-fourth of sales are on
cash basis. Cash balance 1s expected to be k.1,20,000,

You are required to prepare a statement showing the working

capital needed to finance a level of activity of 70,000
units of output. You may assume that production is
carried on evenly throughout the vear and wages and over-
heads accrue similarly.

(¢) Exemplify high-geared, low-geared and evenly-geared

capital. 20+14+6

6.(a) Which source would you capitalise to recruit personnel
for a service sector industry and why ? Your answer
should adore with examples and Justification.

(b) 'Unworthy peraonnel are burden on the organisation. To
get rid of them, it is necessary to have continuous
performance appraisal. How can you make it possible in

a government organisation 7 20+20

7.(a) What are different types f grievances ? How would you
redress all these grievances so that organisational

progress cannot be hampeed ?

(b) In the age of competitinn, modern organisation needs
regular training and development to maintalin efficiency

of the employees. Justify your answer with arguments.

20+20

8. Write notes on any four questions 10xk

(a) E-governance in KMC.

(b) Collective bargaining.

(e) Financial Control.

(d) Large Retailing in India.

(d) Procedurs, of manpower estimation,
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