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Group - A
Answer any three questions

which are
¢ are the different Management Principles S EE
:gabeagollowed by any organisation? A thought £ rom

Henry Fayol - Illustrate.
Briefly narrate functions of Management.

fluencing people what are the lead‘e'__

In a process of in
seen in management practice,

styles, generally
ariefly illustrate with example Delegation and De-cer

What are the roles of a manager in the organisation?
Discuss concept of 'Span of Control' - mention ‘'Graicu
theory'.

Give two 'Motivation Theory' in management practices
generally adopted by leader.

Briefly discuss difference betwéen He rzberg's Hygiene
and Mcclelland's Need theory.

Prepare a job Analysis Infomation Sheet (Format) .

What are the types of groups, seen in the organisation?
Group behaviour is dependent on Belief and attitudes -

discuss.
Group - B

Answer any two questions

What are the steps to be adopted to implement TQM in
organisation?

'JIT system of Management help
time' - explain

right materials at right

What is Conflict Management?
Is there any tool of finding the quality of a manager on
Conflict Fesolution.

What is Business Process Re-engineering (BPR .

What are the steps to follow to implement BPR.

Discuss why material management is te
as SCM: (Supply chain management) .
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